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The product: 

A mobile app and website that 

offers help options to conserve 

endangered leopards. The goal is to 

make it easy to select help options 

for all types of users.

Project overview

Project duration:

June 2023 to July 2023



The problem: 

Many available online wildlife websites have no 

or very few endangered leopard help options. 

We need to find out if the main user experince, 

finding and ordering help options, is easy for 

users to complete.

Project overview

The goal: 

Design a endangered species mobile app and 

responsive website to be user friendly by 

providing clear and easy flow for help options.



My role: 
UX designer leading the help conserve an 

endangered leopard dedicated mobile app and 

responsive website design.

Project overview

Responsibilities: 
Conducting interviews, paper and digital 

wireframing, low and high-fidelity prototyping, 

conducting usability studies, accounting for 

accessibility, iterating on designs and 

responsive design.



Understanding
the user

● User research

● Personas

● Problem statements

● Competitive audit

● Ideation



User research: summary

I conducted interviews and created empathy maps want to figure out what specific difficulties users 
encounter when they try to complete the core tasks of selection help options.

I conducted an unmoderated usability study with 5 participants: Two male, two females, and one non 
binary individual, aged 30 to 60 years old. The study showed that the help options and donating were 

easy to complete. Assistive tools like magnified screens and screen reader would be useful.



Persona 1: Eve

Problem statement:

Eve is a High School 

Principal who needs to 

learn about endangered

species because she 

want to help and donate.



Persona 2: David

Problem statement:

David is a retired biology 

professor who needs to 

make a difference

because some species 

maybe become extinct.



Competitive audit
An audit of a few competitor’s products provided direction on gaps 

and opportunities to address with the leopard app/website. 



Ideation
I did a quick ideation exercise to come up with ideas for how to address gaps 

identified in the competitive audit. My focus was specifically on help options.



● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Digital wireframes Digital wireframes 

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research 

Moving from paper to digital 

wireframes made it easy to 

understand how the redesign 

could help address user pain 

points and improve the user 

experience. Prioritizing 

accessibility tools was a key part 

of my strategy.

Icon for a help 
page for general 
“how to” with 
accessibility tools

Easy access to 
app features 
from global 
navigation



Low-fidelity prototype
To create a low-fidelity prototype, I 

connected all of the screens involved in 

the primary user flow of adding an item 

to the cart and checking out. At this 

point, I had received feedback on my 

designs from members of my team 

about the customization flow. I made 

sure to listen to their feedback, and I 

implemented several suggestions in 

places that addressed user pain points. 

View: The leopard low-fidelity prototype

https://www.figma.com/proto/gN0aCcqLREa50hoWbIK4RM/low-fidelity-Snow-Leopard-%232?type=design&node-id=204-250&t=clhHE3kFoOXGHE6p-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A106&mode=design


Usability study: parameters

Study type:
Unmoderated usability study

Location:
United Kingdom, remote

Participants:
5 participants 

Length:
30-60 minutes



Usability study: findings

These were the main findings uncovered by the usability study: 

Users wants the “profile 
page” less messy.

Finding Finding Finding

Users find the donation 
flow easy to use.

Some users want screen 
reader and magnification 

option.

1 2 3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups

Based on the insights from the 

usability study, I made changes 

to improve the site’s 

accessibility. One of the changes 

I made was adding accessibility 

tools for magnification and 

screen reader option.

Before usability study

After usability study



Mockups

To make the profile page less 

messy and easier for users to 

use, I clean-up and changes the 

layout.

Before usability study

After usability study



Mockups



High-fidelity
prototype
My hi-fi prototype followed the 

same user flow as the lo-fi 

prototype, and included the design 

changes made after the usability 

study, as well as several changes 

suggested by members of my team.

View:

The leopard high-fidelity prototype

https://www.figma.com/proto/xVEh3ASBaqB5nhkTBUuwVf/high-fidelity-snow-leopard-%231-1?type=design&node-id=207-1099&t=bMdiJnNi9XUKtQQK-1&scaling=scale-down&page-id=117%3A625&starting-point-node-id=117%3A834&mode=design


Accessibility considerations

Added a help page for 
general “how to” with 
accessibility tools for 

magnification and screen 
reader on the website.

Added a general 
accessibility icon in the 

navigation.

Added a “magnification 
option” and “screen

reader option” on the 
website.
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● Information architecture

● Responsive design
Responsive Design



Sitemap

My goal here was to make strategic 

information architecture decisions that would 

improve overall website help options flow. 

The structure I chose was designed to make 

things simple and easy. 



Responsive designs

The designs for screen 

size variation included 

mobile, tablet, and 

desktop. I optimized 

the designs to fit 

specific user needs of 

each device and 

screen size.

Mobile Tablet Desktop 



● Takeaways

● Next steps
Going forward



Takeaways

Impact: 

The mobile app and website provides users 

with the ability to help conserve an 

endangered species of leopard. By adding 

accessibility tools on the website, will help 

more users get a better experience.

What I learned:

Design: While designing, I learned that the first 

ideas for the app are only the beginning of the 

process. Usability studies and peer feedback 

influenced each iteration of the app’s designs. 

Iconography: using icons from other known 

apps is helpful in recognition. Creating a 

unique icon isn’t always beneficial to the user.



Next steps

The engineers can start 
working on the 

homepage, customization 
flow and checkout page.

I will continue designing 
the user profile page and 

search page.

I will have a talk with the 
engineers about how to 
implement the assistive 

tools in the app.

1 2 3



Let’s connect!

Thank you for reviewing my work on the endangered leopard mobile app and website! 

If you’d like to see more, or would like to get in touch, my contact information is provided below:

Email: xxxx@email.com
Website: xxxxdesign.com


